Reprinted from the Professionals Corner - UpToParents.org

Putting UpToParents.org and ProudToParent.org to 
Work in Collaborative Cases
It’s hard to imagine a more helpful development for families in crisis than parents’ agreement to live away from the shadow of the courthouse.  Collaborative professionals (and really all sensible professionals) know that families are unlikely to be helped by suggesting to parents that suing each other will be a good light through divorce or other family crises.  

We believe that Collaborative professionals, including attorneys, can further improve outcomes for their clients by making a priority of children and their needs.  Not only are children the fragile and helpless consumers of what parents and professionals create for them in the midst of family crises, but parents are overwhelmingly willing to make peace for the sake of their children—if only they have help to slow down, notice how much their children need that peace, and learn some basic steps they can take to create a better world for their children.  

Here is where Collaborative professionals can be of superior assistance to their clients by referring them to the free websites www.UpToParents.org (for divorcing and divorced parents), www.ProudToParent.org (for never-married parents), and www.WhileWeHeal.org (for parents working through marital problems).  Both Collaborative practice and our websites are concerned with problem-solving rather than blame, family interests rather than litigation, and building futures rather than disputing the past.

To learn more about our websites, please visit our Introductory Memo to Professionals (the first article on the “Professionals Corner” link of www.UpToParents.org).  And for a strong sense of why this resource can make a concrete difference for parents, please sign onto the site and try it out as a hypothetical divorcing parent.  Click HERE to see a sample of parents’ website work.  Click HERE to see some feedback from professionals and parents. 
Attached to this memo are four documents adaptable to your needs.
1. A cover letter from an attorney to a divorce client.
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2. A joint memo from both attorneys to their clients in a divorce case
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3. A Quick Child-Needs Review for clients’ early ideas on their children’s needs.
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4. An attorney letter to a prospective collaborative client.
Page 8
And please feel free to refer clients, and prospective clients, to our video recommendation of Collaborative law found on Step 4 of the “Parents Corner” link of www.UpToParents.org. 
Law Offices of Deborah Michelson

1100 Capital Building 

200 East South Street

Indianapolis, Indiana  46201

July 26, 2007

Mr. Charles Jacobson

50555 Emory Drive

Carmel, Indiana  46202

RE:  
Collaboratively addressing child needs

Dear Charlie:

As we’ve discussed, one of the chief goals of a collaborative process is the protection of children and their relationships with both their parents and everyone important to them.  

Because meeting children’s needs during family crisis can be so important, Jessica’s attorney (Andrew Gonzales) and I have spoken and prepared together the enclosed joint memo for you and Jessica.  It concerns some specific steps you and Jessica can take to focus on the needs of Tiffany, Ryan, and Cody—and then to use that focus for collaboratively addressing some of the other tasks you face.

As Andrew and I have mentioned in our joint memo, www.UpToParents.org can be a great help to you, and it can assist our future meetings about helping you and everyone in your family.  This may include discussions about the possible use of divorce coaches or a child specialist.   

[Optional: You’ll notice that I’m also enclosing a Quick Child-Needs Review.  This is an important opportunity for you to write out for our discussion your thoughts about ways to protect and support Tiffany, Ryan, and Cody.  I hope you can return this completed Quick Child-Needs Review within about a week so we can discuss these opportunities as soon as possible.]   
Thanks, Charlie.  Please feel free to be in touch about any concerns you have. 

Cordially,

Deborah Michelson    

To:  
Charlie Jacobson and Jessica Jacobson

From:
Deborah Michelson and Andrew Gonzales

Re: 
Your children’s needs, www.UpToParents.org, and a Quick Child-Needs Review

Date: 
July 26, 2007

Charlie and Jessica—  

As your collaborative attorneys, we’ve discussed one of the most important responsibilities we all share: protecting the best interests of Tiffany, Ryan, and Cody.  We are sending you this joint memorandum to invite your early thoughts on their needs—and to let you know about a unique website resource that we think can help you in protecting your children.

The website resource is www.UpToParents.org.  It’s a simple-to-use tool focusing on your children’s needs and steps for meeting those needs.  We ask that you each individually do the work on the website (including a complete job on all the written Exercises).  
[Optional: Then please fill out the enclosed Quick Child-Needs Review for discussion with us.  We hope each of you can have your completed Reviews to your attorney within a week.]  

In addition to the Commitments and Exercise work on www.UpToParents.org, please spend some time on the “Parents Corner” link of the website.  It has several excellent video and interactive articles that can help you.  Here are some that we think can help right away.

1. “The 9 Deadly Myths” (a collection of 9 short videos in Step 1 of that link)

2. “Children’s Dangerous Thoughts” (an interactive article in Step 1)

3. “Why Legal Battles Can Hurt” (another interactive article in Step 1)

4. “The 8 Hidden Keys” (in Step 2).

5. “Child Safety Zone Pledge” (in Step 2) 

6. “Collaborative Law” (a short video in Step 4) 

By the way, the creators of www.UpToParents.org have backgrounds in law and counseling.  They are strong supporters of collaborative law and its usefulness in protecting the best interests of both children and parents.  In Step 4 of the “Parent’s Corner” link, you can even see their short video discussing their thoughts on the advantages of collaborative law in family cases.
We look forward to being of any help you need at this difficult time.

Andrew Gonzales

Deborah Michelson

Quick Child-Needs Review
Children’s needs commonly skyrocket when their parents separate.  While there will be future opportunities to review your children’s exact needs, this Quick Child-Needs Review can be an important step in protecting your children at a very difficult time for them.  As their parent, your observations will no doubt be insightful and important.

Your responses here are initially for your review with your attorney.  Please be as complete, thoughtful, and honest as possible.  While it’s best if parents and their attorneys can all work together in meeting children’s needs, you will have the right to ask that any of your responses be kept confidential.

If you’re divorced or in a divorce case, do the work on www.UpToParents.org.  Just put in the names of the children you and your co-parent have together and follow the simple directions.  In addition to the website work itself, please visit some of the articles on the “Parents Corner” link of the website.

If you and your co-parent weren’t married, please use www.ProudToParent.org.

Then please give the following information.

1. Your name, address, phone numbers, and email address. _____________________________

___________________________________________________________________________

2. Your children’s names, dates of birth, and ages. ____________________________________

___________________________________________________________________________
___________________________________________________________________________
3. The name of the website you completed, and the username and password you used on it.  ___________________________________________________________________________
___________________________________________________________________________
4. Write out here the three Commitments you chose from the website that you think will be making the most difference now that you’ll be observing them.

i. ________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
ii. ________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
iii. ________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
5. Have you finished writing the 10 compliments and good memories called for in Exercise C of the website? ______________________________________________________________

6. Describe each of your children.  Please use a separate sheet of paper for each child.  Describe each child, as well as any special needs you think the child has right now.

7. Using your own ideas as well as the information on the website, list your ideas on what you can do to help your children in the following areas.
A. Protecting your children from any conflict between their parents.  Please list all possibilities you think would be important.  Among others, these can include:

(i) using the “Child Safety Zone Pledge” where you avoid any conflict during any times your children see you (their parents) together or hear you speaking, 

(ii) using whatever counseling or other resources can  help you end conflict, and 

(iii) anything else you think would be helpful to your children at this difficult time for them.

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
B. Supporting their relationships with both parents.  Among others, these can include:

(i) giving each child generous opportunities to spend quality time with each parent, 

(ii) making a list of ten excellent compliments and good memories about each other that you’ll be sharing with your children, 

(iii) celebrating good things your children get to do with each of you, 

(iv) regularly inviting the children to call their other parent, and

(v) anything else you think can help your children.

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

C. Supporting your children’s relationships with the other important people in their lives (grandparents, other family, etc.).
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
D. Keeping your children out of adult roles (witnesses, advocates, confidants, whipping posts, spies, messengers, etc.).

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
E. Showing your children that their parents’ interaction is steadily and consistently improving.  List here specific things you could show to them as proof that their parents are cooperating for them.
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
8. What other ideas of any kind do you have to help your children?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

9. Are there any parts of your responses here you wish to keep confidential?

 __________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________
Law Offices of Gordon W. Smythe

750 Essex Complex 

1500 South Capital Street

Dallas, Texas  70772

July 26, 2007

Mr. Kevin Nicholson

2323 Johnson Avenue

Dallas, Texas  70888

Re:
Possible use of collaborative process 
Dear Kevin:

I thank you for the chance to speak with you.  I regret that your family finds itself in this circumstance, but I am willing to do everything I can to help.  

As we discussed, collaborative law is one excellent option for many families in your circumstance.  From what you describe, it sounds like you and Karen can succeed in that process, stay out of court battles, and serve the best interests of you and your children.    

In addition to the other information I shared with you, I want to emphasize my belief that protecting children’s best interests should be everyone’s highest priority.  Not only are children deeply affected by the choices (good and bad) that parents make in times like these, but serving children’s best interests almost always helps parents as well.  

Whatever your choice about a process to use at this time, I encourage you to do the work on www.UpToParents.org and fill out the enclosed Quick Child-Needs Review.  This is an important opportunity for you to write your ideas about ways to protect and support Megan and Kyle.  I’d be pleased to discuss your ideas if you like. 

Incidentally, the creators of www.UpToParents.org (persons with backgrounds in law and counseling) have posted a short video about collaborative law in Step 4 of the “Parents Corner” link on their website.  They are strong supporters of collaborative law and its usefulness in protecting the best interests of both children and parents.

Let me know your wishes, Kevin.  Please feel free to be in touch with any concerns. 

Cordially,


Gordon W. Smythe
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